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Introducing the next generation
of FM professionals 



Introducing the next generation
What do we need to think about?

▪ The experience of young people outside of the industry

▪ The experience of young people within the industry 

▪ The experience of young people trying to join our industry

▪ Ways in which we, the FM industry, can combat issues of youth employment in our industry



My experience as a young person in the industry
Positive and negative treatment because of my age: 

▪ Assumption 

▪ Questioning 

▪ Listening 

▪ Learning



My experience as a young person in the industry

We don’t know how to shout about ourselves: 

▪ How are you trying to onboard young people?

▪ A generation of technology

▪ Offerings 

▪ Sustainability groups 
▪ Associations 
▪ Councils 
▪ Youth voice 









What isn’t working?
We are not speaking the same language as young people

▪ Accessibility of our advertisements

▪ Understanding what youth have experienced and what they have achieved 

▪ We can sell ourselves as an intellectual industry without using jargon to sell ourselves

▪ Projection is perception





John Smith – 18/03/2003

          112 Baker way
Thornton

Lancashire
Fy5 1AA

Hello, my name is John. I am a hardworking and motivated young person looking for a career where I can develop and grow 
with a company. I am flexible and ready to work.

 

Work experience 

2020 – Now : Volunteering at Charity shop
I am responsible for replenishing stock in the shop and serving customers. I have learned through this job how to be reactive 
and work efficiently, while working as a team and dealing with customers. 

Qualifications
BTEC Business Management DDD 
GCSEs: 

English 8
Maths 8
Business 9
French 7
Science 8



Perception

There is more than one career in the cleaning industry 

▪ What is the perception?



Perception
There is more than one career in the cleaning industry 

▪ What is the perception?

“I thought the only jobs available were cleaning operative and supervisor”

“When you said cleaning industry, I thought you were joking”

“There are actually jobs that I can utilise my qualifications in?”



Perception
There is more than one career in the cleaning industry 

▪ What is the perception?

▪ What do we show?





Perception
There is more than one career in the cleaning industry 

▪ What is the perception?

▪ What do we show?

▪ What do we want to show? 





What can we do?
What can we do to attract more young people to the cleaning industry?

▪ Understand the needs of young people and be active in our response

▪ Shout about it in the right places 

▪ Learn to shout positively 

▪ Utilise our experience as a tool of development, do not use it as a separation tool



2 years on… what have we done?



Young people said:



We listened – we answered:



Cleaning professionals said:

“It’s ok reaching out to 

18-year-olds, why aren’t 

you going younger?”

“Are you considering 

education outside of 

BICSc?”

“Not every opinion is 

going to be based off a 

university leaver”



We listened – we answered:



Young people said:



We listened – we answered:



Young people said:



We listened – we answered:



Cleaning professionals said:

“There is currently no apprenticeship scheme for 
the sector which provides training in the 

technical skills needed by cleaning and hygiene 
operatives working outside healthcare. This 

leaves many cleaning and hygiene sector 
employers with no suitable option for investing 

Apprenticeship Levy funds in training staff”



Young people said:



We listened – we answered:



Youth Voice Census 2023 



We listened – we answered:



















“Experience isn’t what happens to you, it’s 
what you do with what happens to you.”











Proud to be Creating Experiences at Haven
Supporting young people to make great and informed 
choices



“Find a job you enjoy doing, and you will never have to 
work a day in your life.”

Mark Twain



• What is the business need for creating opportunities for 
young people

• Why did we decide to go in person and virtual

• What does the journey look like for young people

• What considerations did we have

• What works, what didn't, what have we learnt

• How we are capturing the impact

• Our future aspirations

Focused on the Future…



Thank you 
To our park teams as they deliver the magic! But also, Youth Employment UK for being 

such a brilliant partner from the start of our journey.









GREENCORE 
EARLY 
CAREERS
Hayley White
Early Careers and Skills Manager



Welcome to Greencore 90
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The Greencore Way
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OUR DIFFERENTIATORS DRIVE OUR STRATEGY

Sustainability
Sustainability underpins all areas of our business from sourcing with 
integrity, to making with care and then feeding with pride

Great Food
Protecting food safety, leading on taste and winning on quality are all 
essential to our continued success

Excellence
We strive for excellence in everything we do by building capability, 
driving efficiency and delivering value for all our stakeholders

People at the Core
By embedding a safety culture, providing inspiring leadership and having 
engaging and effective teams, we ensure that people are at the core of 
our business
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The Learning Experience
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Induction and 
onboarding

Manager and 
Mentors

A structured 
development plan

Exposure
Accelerated 

learning 
interventions



What we’ve learnt
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EXPECTATIONS PASTORAL 
SUPPORT

AMBASSADOR
S

CELEBRATE NETWORK



Measuring 
the impact
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Our under 26’s are our most engaged 
colleague community, and most likely to 
recommend Greencore as a place to work, 
scoring 3% more than average across the 
groupOur under 26’s are the community who most 
value career progression and skills growth, 
they feel more supported by their line 
managers than all other age groups 
Early careers colleagues remain loyal and 
intend to stay to build meaningful careers with 
us, with a 94% retention on programme rate

Young people feel most able to make mistakes 
at Greencore and can see others like them 
progressing their careers 
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THANK YOU

Greencore Group
Midland Way
Barlborough Links Business Park
Barlborough
Chesterfield
S43 4XA




































